Jamie Hart
32751 Lakeshore Drive, Tavares, FL, 32778
Email: jchart80@gmail.com Mobile: (561) 445-0509

2016 to Present

Hart Marine Consulting, Inc

Grant Writing Specialist for the City of St. Petersburg

City of St. Petersburg 175 Fifth Street North, St. Petersburg, FL 33701

Was hired under a grant-writing agreement to provide services to procure grants at the federal,
state, and local levels specifically by task order for public funding for various marine-related
projects. The types of grant funding would primarily include, but not be limited to, such projects
as, recreational park expansion and facility improvement projects, FEMA, marina design
development, construction and design of marina facilities, expansion of slips, dredging,
shoreside power replacement or upgrade, derelict vessel removal, and bulkhead repair or
replacement.

January 2023 - April 2023
Elser Moskowitz Edelman & Dicker LLP
55 West Monroe Street - Suite 3800, Chicago, IL 60603-5001

Hired by the law firm of Elser Moskowitz Edelman & Decker, LLP, as an “expert witness” to
provide subconsulting services for the defendant’s potential liability brought on in a lawsuit
associated with the construction of a floating dock facility, in a “wrongful death lawsuit” that
occurred at a private marina in Ohio. Services included: evaluation of the marina design,
construction elements provided by the defendant, reviewing depositions, surveying similar
marinas constructed by the defendant, analyzing consistency with standard marina design
components, and recommendations for the law firm for consideration in providing testimony.



mailto:jchart80@gmail.com

2010 to Present

Hart Marine Consulting, Inc

Marine Consultant for the City Dania Beach

100 W Dania Beach Boulevard, Dania Beach, FL 33004

Hired for marine consulting services as follows: development of RFP packages for selection of a
marina management company to operate the Dania Beach Municipal Marina; design of planned
renovations to the marina; grant writing for procurement of funding sources for approximately
$3.6 mm from various local and state agencies for recreational park facility improvement and
renovation projects. Consultation on matters directly related to marina design; marina
construction and expansion; boat launching facility renovation projects; administering removal
of derelict vessels from within various waterways located in the jurisdiction of the City of Dania
Beach; drafting revisions to dockage agreements and other related contractual materials; revising
various marine codes for developing new speed limits and safety related restrictions associated
with operation of vessel traffic along the Dania Cut-Off Canal; general consultation on all other
marine related matters affecting the waterways and code enforcement issues

2012 - 2014
Marine Harbor Director for the Town of Lake Park
535 Park Avenue, Lake Park, FL 33403

2011 -2014

(OPERATIONS) Responsible for the daily operation and maintenance of the 112 slip Lake Park

Harbor Marina, fishing pier, ship’s store, fueling facilities, and 2 public boat launching facilities,
including all phases of the operation, with enhancements to the existing computer-based billing,
accounts receivable, slip inventory and collections.

(EXPENSE BUDGET) Increased annual operating funds from approximately $500,000 in FY
2011-12 to approximately $700,000 in FY 2013-2014.

(DEVELOPMENT) Directly responsible for planning and design associated with an estimated
$500,000 rehabilitation project of an existing seawall and adjacent concrete walkway including
improvements to electrical service centers at portions of the marina.

(EVENT PLANNING) Directly responsible for marketing and expansion of an established
“Sunset Celebration” monthly event that included live entertainment, refreshments, and food



concessions with average attendance increasing from 25 people per event to a maximum of 200
people per event.

Initiated a marketing awareness campaign for the purpose of distributing collateral materials,
display boards, and various visual components at both the Fort Lauderdale International Boat
Show and the Palm Beach International Boat Show.

Directly responsible for the relocation of the annual “TrawlerFest” event from Fort Lauderdale
that received national exposure of the marina with participation exceeding 2,500 visitors per
event for 3 event days.

(GRANT WORK) Acquired grant funding in the amount of $300,000 for expansion of an existing
breakwater at the entrance to the marina.

2011-2012

Reorganized existing marina staffing responsibilities for employees to enhance collections,
maintenance, and general operation of all Lake Park Harbor Marina activities.
(REVENUE) Increased operating revenue under an established enterprise fund from
approximately $450,000 in FY 2011-2012 to $700, 000 in FY 2013-2014.

1985 - 2010
Supervisor of Marine Facilities for the City of Fort Lauderdale
2 S. New River Drive, East, Fort Lauderdale, FL 33301

(PERSONNEL) Reorganized and implemented new dockage rates and increased marketing
efforts for an existing Marine Facilities operation which included increasing the staffing level of
2 full-time employees in FY 1985-86 to 8 full-time employees and 1 part-time employee in FY
2008-09.

(OPERATIONS) Responsible for the daily operation and maintenance of a 190 slip mega yacht
marina with 10 moorings and 3 public boat launching facilities, including all phases of the
operation, established a computer-based billing system, accounts receivable, slip inventory, and
marina management system.

(EXPENSE BUDGET) Increased annual operating funds from approximately $300,000 in FY
1985-86 to approximately $1.6 mm in FY 2008-09.

(REVENUE) Increased net operating revenue to the general fund from approximately $150,000
in FY 1985-86 to $1.4 mm in FY 2008-09.



(DEVELOPMENT) Directly responsible for planning and design associated with approximately
$Imm of improvements and upgrades to 50 electrical service centers at marina facilities in
conjunction with Riverwalk Development in downtown Fon Lauderdale; worked directly with
design consultants such as Ed Stone and Associates, Rhett Roy Landscape Architects, and
Marina Power Co., Miami FL.

Participated on the RFP selection committee for the City’s design consultant International
Marine Resources, Inc., chosen to provide engineering and design services for the $5 mm Las
Olas Municipal Marina Redevelopment Project.

(GRANT WORK) Assisted in acquiring approximately $5 mm in grant funding for Downtown
Riverwalk, Cooley’s Landing, and Las Olas Marina, municipal development projects.

Acquired grant funding of approximately $440,000 for dredging the South Fork of the New
River in accord with an initiative of the Marine Industry to provide deep water access for
mega-yachts.

Acquired grant funding of approximately $1mm to develop municipal day dockage on downtown
Riverwalk at five (5) locations.

Acquired grant funding in the amount of approximately $900,000 to redevelop the Fort
Lauderdale/Municipal S.E 15th Street Boat Launching Facility Acquired grant funding in the
amount of $255,000 for engineering consultants to design a study for dredging of the Intracoastal
Waterway for deep water access adjacent to the Las Olas Municipal Marina, Fort Lauderdale
Aquatics Complex, and the Bahia Mar Yachting Center.

(CAPITAL IMPROVEMENT PROJECT PLANNING) Downtown New River/Riverwalk Marina
Facilities — directly responsible for planning and design of electrical service centers and dockage
amenities for a 100-slip mega-yacht facility for approximately $1.5 mm.

Cooley’s Landing Municipal Marina participated in the planning, design, and construction of a
30-slip marina development project in the total amount of $3 mm.

Las Olas Municipal Marina — participated on the RFP selection committee for the construction of
a 60-slip mega yacht marina redevelopment project in the total amount of $5 mm. New River
Floating Docks — participated in the selection of consultant for design initiatives and drafting of
an RFP for new floating dock construction in the total amount of $1.1 mm.

S.E. 15th Street Boat Launching Facility and Marine Complex — directly responsible for
planning, designing, and funding initiatives for construction of a $2.6 mm boat launching facility
redevelopment project.

Cooley’s Landing Boat Ramp Replacement Project — directly responsible for planning,
designing, and funding initiatives for a $320, 000 boat ramp replacement project.

(MASTER PLANNING) Participated in the Marine Industries Association Master Plan and served
on the Intergovernmental Coordination Committee. Staff liaison to the Fort Lauderdale



Waterway Master Plan Committee; a comprehensive plan comprised of members of the City’s
Marine Advisory Board, Planning and Zoning Board, and Parks and Recreation Advisory Board.

(STRATEGIC PLANNING) Initiated a consultant’s marketing plan to be used as a base to
improve customer service levels at all/ City Marina Facilities. Boat Show Road Show
Cooperative Marketing Program — Initiated the “Boat Show Road Show” as an imaging
campaign aimed at attending boat shows throughout the Eastern United States and Canada.
Marine Facilities Business Plan — Assisted in developing a framework for an annual business
plan for the City’s marina facilities.

Education
B.S. Humanities and Social Sciences; Minoring Business Administration, Drexel University,

1975;
Completed Graduate Coursework, Master of Science; Athletic Administration, Western Illinois
University, 1978
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